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SATA
Scottish Accessible Transport Alliance
_______________________________
Charity No SC027600

Full Meeting of Members 
February 12th 2014
Consort House, Glasgow.

1.	Chairman's welcome 

Present: Douglas Gilroy, John Ballantine, Stan Flett, Anne Gabriel, Mike Harrison, Jane Horseburgh, Stephen Joyce, Brian Masson, John Moore, Rod Murchison, Janis McDonald, Jim McKay, Patrick Nyamurundira, Alan Rees, Jim Ritchie, Alison Ritchie, Terry Robinson, Michael Traynor, Karl Vanters

Many thanks to SPT for hospitality including lunch which was very much appreciated.

2.	Apologies for absence:

Gill Bedwell, Chris Clarke, Paul Cross, Kate Cross, Derek Dewar, Murray Fleming Margaret Gilroy, Jan Goodall, David Griffiths, John MacDonald, Katrina Michie, Pauline Nolan, Gareth Wilks, Kam Wozniak.

Minutes of the previous meeting

Approved: Terry Robinson
Seconded: Amanda Burt

3.	 Matters Arising

	removal of access for taxis from Waverley is implemented. But City Cabs has access for certain cars. HcL vehicles can get in or out quite easily. This is going to have a major impact on travellers.

Alan has asked people to remember to make any comments on updating his guide: Place to Place. He has produced a draft guide. 

4.	Speaker: Alex Scott, SPT speaking about MyBus

SPT is responsible for all subsidised transport and school transport as well as MyBus. SPT area covers an area from Loch Lomond to Girvan and from Isle of Arran to South Lanarkshire, comprising 42% of Scottish population. 

Subsidised transport is designed to meet a social need where there is no commercial profit. SPT has a budget of £11m to subsidise bus services in SPT area. 25% of all bus services in SPT area are subsidised to some extent by SPT. They also own and manage bus stations, including Buchanan Street, and manage the bus stations at Silverburn and Braehead. SPT also run the subway that is undergoing modernisation at present and administer the Zone Cards. 

SPT invite tenders and award contracts and then manage the delivery of those contracts including ensuring that there are appropriate safety checks, disclosures for drivers, insurance and spot checks on things like reliability. 

Bus services were deregulated in 1985 to stimulate the market but inevitably market economics meant that some communities on low profit routes were left without a service – quiet times of the week and in rural areas with small populations.  
 
MyBus has seen continual growth and now on target to carry out 500,000 journeys a year and 40,000 journeys by customers in wheelchairs. They rebranded from Dial a Bus to refresh the image and promote that this service was not just for older people which is how it was perceived. Although most of the passengers are older, SPT felt that they were not doing enough for younger disabled people. 

It is a bookable door to door service for those with limited mobility. MyBus rural is different as in rural areas that are not commercially viable, anyone can book as the aim is to provide very local services that serve to link small populations into main hubs for shopping and leisure and work. There is no fixed timetable but on demand and this allows greater flexibility, but some journeys are fixed as they are regularly booked by people and so this works. 

There are 1200 booking calls a day and there is online booking – increased flexibility for people to make bookings. Real time bookings and devices to send real time info to the driver. All vehicles have tracking so see where the bus is and progress of the bus. 

Booking system that is used can retain individual information and so people can then book online themselves. Auto schedule regular trips – so can identify groups of people who travel to the same place and the system will create a regular booking for those people. 

Automatic update of information to the driver so that the route may change as the day goes on. Allows people to book on the day and stores historical information about the journeys as well so that any incidents can be checked out. 

MyBus started off as converted vans with high steps and rear tail lifts. Then identified low floor vehicles and more comfortable. Wheelchair users could get on and off the vehicle that allowed some independence and the wheelchair user was also part of the passenger group rather than being isolated. But these were too big for a door to door service and they were expensive in terms of fuel. 

So SPT sourced their own vehicle that was more suitable, smaller and more able to meet the needs of passengers. SPT has won awards: Best Bus Service 2012 at the Scottish Transport Awards. Also important that part of the ethos is that the passengers have a say in what the service is. 

SPT is working with other agencies, and other councils and Scottish Ambulance Service – they all have their fleets and there are huge opportunities to work together to pool vehicles and share resources. There is a huge reserve of vehicles that could be used by matching up work with available resources. So more and more agencies are showing signs of wanting to work in partnership.

Arbuthnott Report – highlighted savings that could be made by sharing resources but great benefit – getting the data that allows providers to design services around the individual customer. Doesn’t matter what vehicle turns up so long as the training is in place and quality is there.

What SATA is trying to do is to push for policy makers to listen and that is not as easy in other areas as in Glasgow. Encourage joint working to improve services with each partner playing to strengths. 

DISCUSSION

Stan Flett: When are we going to hear talking buses – audible announcements in buses? When will it become the norm in new bus fleets? 

Alex: Firstly there is no control over the commercial operators and what they will do. But SPT has been working with Guide Dogs Scotland and is running 2 pilots now and will be publicising these very soon. When preparing contracts and invites to tender the requirement now that before any contract awarded, must invite Guide Dogs Scotland in to provide training. 

Stephen Joyce: Interesting hearing about different disabilities and specifically loop systems for hearing aid user and also driver awareness – visual impairment and hearing impairment – do the drivers have disability awareness training first? 

Alex: For MyBus – yes. They undergo this training and there are a small number of set drivers for MyBus so they get to know the passengers well.

Jim: What are the criteria used to be a MyBus user?

Alex: There are 3 automatic criteria: over 80; registered blind; being in receipt of disability or attendance allowance. But only 40% qualify automatically. It is more important that people get access to the service. 
 
Alison: She lives in Lothian where there is Dial a Ride – and this is a much better system so how do we put pressure on providers in other areas to match this service?

Alex: This is a common question. The political will is present to make the change and also the pressure from passengers too as the evidence is there. So we need to put pressure on politicians. It is a post code lottery with the concordat as councils have the freedom to make their own decisions. There are no national standards. 

Ian: Can you give us more info on MyBus rural?

Alex: There are no qualifying criteria – it is one geographic service so anyone in the area can use it – there is no alternative ‘regular’ bus service so you can use it. Buses are very local and provide links to local hubs and amenities such as shopping and GP services. Also not allowed to do anything a commercial operator can do. 

Alan: Do you still not do health related work?

Alex: No – can’t do appointments but can do hospital visiting. Partnership with NHS is in place and working with NHS on some shared services but that is still being discussed. So there are still barriers to break down but the aim would be to develop more collaborative working.

He mentioned differences between the areas – some areas have taxicards, some have other community transport. So there is no one size fits all for the whole country. 

Janis:– Audit Scotland has had a serious report out regarding this. Many local authorities are having to address the issues being raised and start to learn from good practice. Also there is an issue around deafness – people who are English speaking and can read and those for whom English is not their first language and so can’t read the literature. What training and other facilities might be needed to address this? We need to future proof the progress we are making. 

Alex: Every time we meet people it is a learning experience as there are always things that could be done better. He offered to speak to Janis after the meeting. 

Douglas – Couple of mundane questions: in the past you have to be registered to use the service. Is that the case for this?

Alex: Yes, but really for the speed of booking so that they can organise the journeys more effectively. Know the passengers and the booking history. Also book online. 

2nd question- can people use concessionary cards?

Alex: Yes cards are accepted and this in fact forms the vast majority of users. 

Stephen: Who is responsible for the bus driver training and awareness – SPT or the operator? Is there a standard?

Alex: SPT do not run buses or employ drivers. They contract with companies to provide the services. But SPT insist that all drivers are trained before they start driving and so they have to have this training before they can drive. Drivers will tend to move companies to follow the contract if a company loses a contract. 

Jane Horsburgh: Difficulty with tendering – difficult to get the Westminster Parliament to change the regulations. But good to speak positively about the audio-visual announcements and be a champion for this to develop a business plan for this. 

5.	Report from Management committee

	We considered some of the activities we have been involved with since November and it is important to mention that one of the issues we did discuss was about 2 people booking for a cruise and being met with difficulties. This was taken to MACS and DPTAC as cruise regulations fall to Westminster and not Scottish. Advice was given to the 2 people concerned.


	Scotrail franchise is coming up for consideration. 5 companies are being shortlisted and all have approached SATA to talk to us about the issues for disabled people and they seem to be listening to us at least at this stage.


	We discussed our project and the difficulties in getting bus operators to talk to us and to implement changes and this has come up as a major part of our project.


	Other issues from the meeting: we are yet to finalise arrangements for AGM and we also discussed our project and our plans for planning the future.


6.	Information Exchange

Request from Patrick for SATA members to discuss ticketing machines and he invited people with visual impairments to give names to Patrick to give views. 
Alison said that she cant use the ticket machines as the buttons are too high for people who use wheelchairs. And she can’t retrieve card very easily either as they are not expelled by the machines.

Patrick informed us that if people do have difficulties buying a ticket they can buy on the train without penalty. 

We further discussed that there are 2 different types of machine – ones in the concourse have the standard type of slot for cards but in the booking hall, people need to push in and pull out when done and this is difficult. 

There is also difficulty reading the screens and so could there be bolder contrast, clearer font etc. 

Patrick explained that the signage came up to the maximum that can be put according to legislation; but again if there is a problem because of this in advance you can buy on the train without penalty. But on the train people can’t communicate with the person that this is the problem and so this adds to frustration on the journey. 

Can we supply cards for people to write on the problem to give to the guard on the train? Stephen would discuss in private after the meeting.

Rod also raised an issue with current set of timetables Scotrail operates. They have reverted to a small colour strip rather than the whole leaflet being of a colour is not helpful. Can Scotrail revisit this?

Patrick will take this back to the timetable designers at Scotrail as there are guidelines that people should be sticking to. He will give some guidelines to Mike.



Patrick update:

5 stations for Access for All will be complete by end March. Station building at Haymarket is now complete but still work to be done for the building front and for he platforms. Also need to discuss drop off points as well. 

Projects for next year – consulting with SATA in terms of minor works and will shortly be consulting on the Access for All small schemes that will be taken forward. Other projects are in the pipeline for 2014/2015 and he will be able to report on these at the next meeting. 

Scotrail is carrying out review of blue badge sign areas and trying to find ways of dealing with misuse of these spaces. This comes down to public attitude and public education. He has also been consulting on reducing number of blue badge spaces that are not being used. The dilemma is how far this is down to promoting the spaces or is that disabled people are not using personal transport?

On-going franchise: First Group will be consulting with a number of stakeholders 

Scotrail is planning to have roadshows to encourage people who don’t often travel to use a train so that they can see how easy this would be and so that they can come and enjoy the facilities that are available.

For the Passenger focus mystery shopper exercise it is very important for Scotrail that disabled people participate in these kinds of exercises. They did commission an external company to run an exercise for them but only 8 people agreed to take part and this was disappointing and this does not give a good message about what change is needed. He can only produce a business case if people agree to take part. 

Question: when will timetables be out for the Commonwealth Games so that people can plan? For example having multiple requests from people in wheelchairs if trains only have limited spaces available. 

The Commonwealth Games Committee are taking responsibility for this and Scotrail have given them the draft timetables but they are not leading on producing the materials. Patrick has asked questions as they are the ones who will be faced with any problems that arise. 

Stephen asked SATA if we could we ask someone to come from the Commonwealth Games to talk to the members but we had a speaker from the Commonwealth Games in November and we had he impression that everything was organised and finished and well in hand. Michael Traynor has met with Emma Taylor and he feels that the taxi trade is ready and that matters are well in hand. 

Question to Patrick from Jane – there is still a large part of the platform network that does not have the appropriate tactile paving and there are places with worn out platforms. Is there a rota about addressing this?

Patrick: there is still a debate about what is best. Tactile pavements at low level at Queen Street and Central were intended as part of the commonwealth games but the cost was higher than the games themselves. So it was not possible. 

7.	 AOB

None. Reminder to let organiser know attendance.

Mike asked members to take away a stock of leaflets.

8.	 Update on project. The first phase has been public consultation – gathering data to then produce a report on what current situation is. The interim report was produced in November. The follow up from then has been a meeting with CPT to discuss how SATA can work with CPT to improve bus services. We met with Scottish Government’s secretariat about how we can plug ordinary disabled people’s views into policy. We are waiting on the Govt to come back to us. 

SATA committee is meeting again in 2 weeks to go over where we think SATA is going in the future. We will report on this at the next meeting. 

Thanks to SPT and those attending our meeting.

9.	Date of next meeting: 14th May Dial a Journey in Stirling. 


